COVER PAGE FOR CHANGES TO ACADEMIC ORGANIZATION OR STRUCTURE OF AN EDUCATIONAL UNIT

As proposal omissions usually cause a delay in the review process, the individual(s) responsible for the proposal is (are)
urged to familiarize themselves with the guidelines for preparing a proposal for change in organization before
submitting their proposals for review. In particular, the individual responsible for the proposal must fill out Sections |, ||
and Il of this form, as well as include statements and documentation that provide a full accounting of the items a - i,
below.

Disposition of faculty, staff and resources (financial and physical);

Willingness of the donating units to release faculty lines for transfer to a different educational unit;
Consultation with the faculty of the unit to which the faculty lines are proposed to be transferred;
Consultation with the faculty of educational unit that will be significantly reduced;

Summary of votes and viewpoints (including dissents) of unit faculty and department/college committees;
Ballots, votes expressing support for or against the proposal by unit faculty and staff and committees;
Letters of support or opposition from appropriate faculty and/or administrators; and

Letters of support from outside the University.
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Section | — General Information about Proposal

One- to two-sentence
description of change:

Contact person name: Phone: Email:

Administrative position (dean, chair, director, etc.):
Section Il — Educational Unit(s) Potentially Impacted by Proposal

Check all that apply and name the specific unit(s).
[] Department of:
[] School of:
[] College of:

[] Graduate Center for:

|:| Interdisciplinary Instructional Program:

|:| Multidisciplinary Research Center/Institute:
Section Ill — Type of Proposal

Check all that apply.

A. Changes
[] Change to the name of an educational unit.
[] Change to the type of educational unit (e.g., from department to school).

B. Other types of proposals
[] Creation of a new educational unit.

[] Consolidation of multiple educational units.
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Transfer of an academic program to a different educational unit.
Transfer of an educational unit to a different reporting unit.
Significant reduction of an educational unit.

Discontinuation, suspension or closure of an educational unit.
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Other (Give a one- or two-sentence description below; a complete description will be in the proposal.
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